
 

 

 

 

The hotel industry is under increasing pressure. 

“Stop communicating labels: show real, verifiable 

sustainability data” 

The hospitality sector is at a tipping point. What once began as simple energy and water conservation 

to reduce costs has grown into a complex landscape of sustainability labels, ESG requirements, and 

stricter regulations. 
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In this article, Alexa and Onno Poortier, founders of sustainability platform NOW Transforming 

Hospitality GmbH, share their vision on this development and the question of how the industry can               

get a grip on sustainability without getting bogged down in complexity and greenwashing risks. 

 

 



 

What do you want to achieve within the hotel industry with NOW?  

Alexa Poortier: “With NOW Transforming Hospitality GmbH, we aim to promote verifiable, compliant, and 

transparent sustainability within hospitality, so that companies can grow and convert their ethical objectives into 

tangible business value. 

NOW is supported by sustainability specialist consultants with senior hotel experience, a sustainability reporting 

tool for transparent and substantiated communication, in line with the EmpCo guideline, and provide access to 

high-integrity climate projects with high-quality carbon credits to accelerate decarbonization.” 

“Our strategy A.C.T.I.O.N. (Accountability, Compliance, Transparency, Income+, Net Zero, Nurture SDGs) links 

sustainability directly to operational efficiency, cost savings, revenue growth, risk management, and brand value.” 

 

What inspired the start of this initiative? 

Alexa Poortier: The inspiration arose during a visit to Paris in 2015 during COP21 (the United Nations Climate 

Conference), in a conversation with my son Tyler Kirk (who works at NOW as Head of Marketing, Tech, and 

Relationships). He emphasized how important it is that older generations take responsibility now to tackle climate 

change and help his generation solve the problem. The Paris Climate Agreement was adopted there by 195 parties 

and subsequently signed on Earth Day 2016.” 

“Tourism has a huge positive impact on the economy and employment, but also causes approximately 8 percent 

of global CO2 emissions and leads to challenges such as overtourism, inequality, and pressure on ecosystems and 

local communities.” 

“NOW Transforming Hospitality was subsequently launched on Earth Day 2017 by my husband Onno Poortier 

and me, building on our international experience in the hotel industry.” 

 

What challenges do hoteliers face with current eco-labels and certification systems? 

Onno Poortier:  “I am a Dutch hotelier with over sixty years of experience in the luxury hotel sector, including 

two decades at Peninsula Hotels in various roles, from general manager to president, and I have also served as a 

director and chairman on various hotel boards.” 

“Hoteliers were already concerned with energy and water conservation long before the term sustainability became 

widely used, not to save the planet, but to save costs. ‘Voluntary sustainability’ entered the international 

mainstream around 1987, and the increasingly fragmented landscape has since confronted hoteliers with a large 

number of sustainability certifications on the global market.” 

“Today, hoteliers face many challenges regarding current eco-labels and certification systems: 

1. Increasing regulations and compliance requirements 

Hoteliers must comply with increasingly strict reporting obligations, CO2 targets, anti-greenwashing rules, and 

due diligence obligations. This makes selecting and managing the right certifications complex and risky. 

2. Lack of structural expertise and the ‘do-it-yourself’ approach 

Sustainability is still handled internally in many hotels without specialized knowledge. Tasks are often delegated 

to teams without in-depth ESG experience, leading to inconsistent implementation and increased risk of 

greenwashing or unverified claims. 

 



3. Limited support from owners and corporate structures 

Sustainability initiatives require investments, while returns are often only visible in the longer term. Additionally, 

audit costs, certification fees, and data collection are intensive, which constitutes a heavy burden, especially for 

smaller hotels. 

4. Proliferation of eco-labels and certifications 

The enormous number of labels and standards makes it difficult to distinguish between robust, accredited systems 

and marketing-driven certificates. This leads to confusion among both hoteliers and consumers and undermines 

trust in the sector. 

5. Complex and diverse stakeholder requirements 

Hotels must simultaneously meet requirements from guests, OTAs, investors, governments, and ESG 

procurement frameworks. This often results in the need to obtain multiple certifications in parallel, which is 

inefficient and costly. 

6. Vulnerability to greenwashing and reputational risks 

When certification schemes are insufficiently transparent and lack an independent, accredited certification body 

that audits the scheme and issues the certification, skepticism arises. Even well-intentioned initiatives then lose 

their credibility, which has direct consequences for brand trust and booking behavior. Hotels risk heavy sanctions 

and fines for non-compliance with the EmpCo directive, and not the certification scheme itself.” 

 

How can the sector move beyond the complexity and fragmentation of sustainability standards? 

Alexa Poortier: “By shifting towards globally recognized frameworks, data-driven carbon accounting, and radical 

transparency. Instead of only communicating labels or logos, hotels must communicate their measurement data, 

methodology and making audit results transparent for stakeholders to create true comparability and trust.” 

 

What practical steps can hotel leaders take today to accelerate ESG impact? 

Alexa Poortier: “ESG is a data-driven framework that measures Environmental, Social, and Governance 

performance and is used by investors and stakeholders to assess risk, compliance, and 

progress. Hoteliers can start today by auditing Scope 1, 2, and 3 emissions to gain insight into their full CO2 

footprint, and by reducing energy, water, waste, and CO2 emissions based on accurate baseline measurements. 

Additionally, eliminating single-use packaging, sourcing locally, and implementing a clear code of conduct for 

suppliers helps to reduce and structure the impact in the supply chain.” 

“Establishing robust ESG reporting structures is also crucial.” so that data is not only collected, but can also be 

used consistently for decision-making, compliance, and communication with stakeholders.” 

 

How do you see collaboration contributing to a more transparent and credible sustainability landscape? 

Alexa Poortier: “Collaboration is essential to make sustainability credible and scalable. By sharing verified data 

across the entire supply chain, organizations can create transparency and break down information silos. Multi-

stakeholder collaboration makes it possible to better trace and benchmark Scope 3 emissions and raw material 

flows.” 

“When sector parties work with open standards and joint measurement methods, greenwashing is reduced and a 

more reliable and consistent sustainability landscape emerges within the hospital sector.” 



 



 



 


